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Program Management

CALTROP’s comprehensive Program
Management services will help you keep
multiple, interrelated projects in sync, on
time and within budget. We help owners
and others reduce the uncertainty and
risk in their capital programs. Our
experienced professionals and technical
resources work with clients to define,
plan, implement and integrate every
aspect of each project.

Our program managers review every
detail of all projects: strategic benefits,
coordinated planning, shared resources,
interdependencies and pacing. Our
management objective is to keep the
program moving forward efficiently and
on target to achieve your scope, cost,
schedule, serviceability and safety goals.
When managing an entire
multi-disciplinary program, our service
improves timing and quality, which
ultimately saves you money.

Project Management

CALTROP offers extensive Project
Management services to both public
agencies and private owners. Whatever
type of infrastrure project is required, we
can help you manage total project
delivery that also satisfies stakeholder
needs and expectations.

Our project managers have managed all
phases of project delivery from project
initiation through closeout. We specialize
in providing scope / cost / schedule
management, development of project
management plan documentation (risk,
communication, quality, human resource
and procurement plans), as well as
training, per Project Management
Institute (PMI) standards. Depending on
the requirements of your project, we will
customize the solution that works best
for you, then manage even the smallest
of details.
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