RISK MANAGEMENT

CALTROP views Project Risk Management as
an indispensable component of successful
project delivery. Our management
philosophy focuses on having a leadership
strategy that always anticipates problems or
issues that may potentially cause delays and
implementing the right solutions to keep
projects on track. This proactive approach
ensures that projects stay on schedule and
within budget, which saves our clients
valuable time and money.

Our experienced Risk Management experts
are skilled at identifying potential trouble
spots on projects well before they develop
and recommending or initiating preventative
action through strategic planning and
effective project controls. Identifying and
managing risks to the project — from initial
planning through procurement, fabrication,
construction and commissioning — is
essential to delivering projects that offer
unmatched value for our clients.

CALTROP

We understand that cost overruns, delay of
completion and diminished product
performance can occur in even the
best-planned projects. However, our
approach is structured to interact closely
with our clients to design, select and
implement a successful plan for risk
manhagement that mitigates those
occurrences. We also never avoid saying
what needs to be said. Our independence
assures truly impartial, professional advice
coupled with practical, objective and
thoughtful solutions specific to a project's
and client’s needs.

CALTROP’s Risk Management Experts
Offer:

- Leading-edge methodologies, tools and
systems that are continually being
improved.

« Experience gained from addressing a
variety of risks and risk management
challenges in a broad spectrum of
industries and public-sector organizations.

« Experience in training client staff in the
basic skills and advanced programs for
more experienced risk professionals.
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